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Executive Summary

The DTZ Investors Co-Living Fund (“COLIV”, or, the “Fund”) was launched in 2019 as the first unlisted collective investment
vehicle for professional investors investing in large scale, purpose-built co-living buildings in London. The ambition of the fund
is to create co-living places which create long-term financial, physical and social value for our shareholders and society. The
fund participated in the GRESB assessment for the first time in 2021, underscoring its commitment to continuous ESG progress
and driving value for investors. The fund achieved an overall score of 90/100, earning it a 4-star GRESB rating, and exceeding
the GRESB average of 79 and the peer average of 87.
The Fund has progressed a number of ESG initiatives across the portfolio over the course of 2021. The Palm House, Harrow,
was the Fund’s first asset to become operational in Q1 2022. The asset was launched under the Fund’s new operating brand
‘Folk Co-living’ which was designed with Funds ESG priorities in mind and is centred around four pillars; connection,
convenience, comfort and contribution. Although only in its operational infancy, The Palm House is already having a positive
impact on both its the internal and external community. The Fund has selected Harrow Association of Disabled people as
the preferred community investment partner (CIP) for 2022, and will work with the organisation to advertise volunteering
and mentoring opportunities, provide events space, meeting rooms, a selection of members access to the co-working
space and gym. A donation point for Harrow Foodbank has also been established in the building. The Fund is in the process
of identifying a charity partner to manage the allocation of 5 studio rooms at a heavy discount to open market rent,
targeting individuals at risk of homelessness in the local community.
From an environmental standpoint, the Fund has taken steps to align its ESG Strategy with the net zero pathway set out by
the investment advisor (DTZ Investors). The Fund endeavours to implement future proofing initiatives throughout the life of the
Fund to contribute to the wider agenda of transitioning the built environment to net-zero. To this end, a Lifecycle Analysis
Assessment is has been instructed at Earlsfield, and will be performed on all future developments that are not post RIBA
stage 2 design. The purpose of this analysis is to establish a policy to measure embodied carbon emissions throughout
construction and to identify optimisations in design and emission reduction opportunities. ESG measures remain a key
component in selecting and negotiating terms with the main contractors of each of COLIV’s two development sites and
performance against these KPIs are critically reviewed on a quarterly basis. The carbon intensity of The Palm House, Harrow,
is being monitored now operational and the Fund intends to procure a 100% renewable energy contract for the asset in
2022.

In this report, we are pleased share several highlights from the past year. The Fund has reviewed the progress made to date
against the objectives set out, which have also themselves been reviewed and updated. The opening of The Palm House,
Harrow, in Q1 2022 has enabled us to start implementing many of the initiatives outlined and increase the positive impact
the fund is having on people, communities and society as a whole.

Key Stakeholders

Role

Role Description

Company Name

Key Contact

Email

Investment Advisor

Overall responsibility for setting the ESG strategy for COLIV and for the implementation of
that strategy. The Investment Advisor is also responsible for reporting to Investors on ESG
matters.

Anna Shaikly

anna.shaikly@dtzinvestors.com

Asset Manager

To advise on the operating ESG objectives and KPI’s to be implemented by the Property
Manager. These are reviewed at least quarterly with progress reported to the Investment
Advisor and Social Impact Committee. The Asset Manager is also responsible for the
Community Investment Partner (CIP), the COLIV community grant, and discounted room
partner initiatives at each property.

Rhian Christmas

rhian.christmas@dtzinvestors.com

ESG Consultant

Provide consultancy advice to COLIV in relation to ESG matters. This includes advice in
terms of benchmarking and advising the Fund on steps that need to be taken in order to
become a net zero carbon fund by 2040.

Jamie Wise

jamie.wise@cushwake.com

Property Manager

The on-site team managed by the property manager is responsible for ensuring the dayto-day implementation of ESG operating initiatives. In addition, it is the role of the property
manager to provide the necessary metrics required to measure the impact of these
initiatives on residents, local community partners and the building environment. This will
also include GRESB reporting on operating assets.

Leo Glass

leo.glass@urbanbubble.co.uk

Development Manager

Working with the on-site main contractor to implement the ESG initiatives that relate to the
development phase and report back on metrics required for GRESB submission and on
agreed KPI’s. Pre-construction the team work with the architect to ensure the design will
deliver COLIV’s target of BREEAM Excellent.

Harry Manley

hm@halcyondp.com

Social Impact Committee

To approve the ESG strategy put forward by the Investment Advisor and provide
feedback as required. The committee will also provide the necessary governance
Investors require in relation to use of funds under the COLIV community grant initiative.

Jennifer Linacre (DTZ Investors)
Chris Saunders (DTZ Investors)
Russ Beresford (Halcyon Development Partners)
Ed Thomas (Folk Consultant)

Progress against 2021 Objectives

2021 Objective

Progress

Status

Report quarterly to Investors on progress
against the Fund’s Key Performance
Indicators

Quarterly investor reports have been produced and
distributed.

Achieved/Process
Embedded

Achieve BREEAM Excellent for the
Harrow development

Harrow secured a BREEAM Excellent accreditation with a score
of 75.6% at design stage. Both remaining development projects
have been designed, and remain on track to achieve BREEAM
Excellent accreditation, with Battersea targeting 83/100
and Earlsfield targeting 77/100.

Achieved/Process
Embedded

Setting up an events programmes with
the appropriate number of events
focussed on resident personal
development, wellbeing and
sustainability

Designed around Folk’s key pillars of community and
connection, five out of twenty-five monthly events
programmed per week at Harrow that will promote health and
wellbeing, including exercise and gym classes, and seminars
and talks.

Achieved/Process
Embedded

Regular tenant satisfaction surveys

This will commence at Harrow once the asset occupancy
exceeds 50%.

On Track

Identifying ways in which disposable
plastic use can be minimised across the
property

Soap dispensers will be installed in the communal bathrooms to
replace disposable plastic containers. The studio kitchens and
communal kitchen are designed with segregated waste bins to
encourage the separation of waste where disposable plastic is
used.

On track

Commence Life Cycle Analysis on at
least one scheme in order to
understand the embodied carbon
through the development process

Our ESG Consultant, Cushman & Wakefield, have
commenced Life Cycle Analysis during the construction phase
of Earlsfield.

Achieved/Process
Embedded

Undertake a TM54 study at Harrow in
order to understand if energy efficiency
of the property perform in-line with
design specifications

Our ESG Consultant, Cushman & Wakefield, will undertake this
study 6 months post project completion (Q3 2022).

On track

Submit data to GRESB for the purposes
of benchmarking ESG performance
during the development phase

GRESB score of 90/100 (4 green star rating), exceeding the
GRESB Average of 79 and the peer average of 87.

Achieved/Process
Embedded

Social Ipact Objectives

Social Impact Objectives

We have clear commitments in these four areas and are working hard to embed
sustainability across our operations and developments.

Housing

Community

Health &
Wellbeing

Environment

To pioneer a good value
housing solution and assist
in providing housing to
marginalised groups in
London.

To build strong, diverse
and supportive
communities in and
around our assets by
encouraging social
engagement,
empowerment and
economic growth.

To use innovative building
design, community
activation and
management strategies to
promote good health and
wellbeing within our
communities.

To develop and operate a
portfolio of
environmentally conscious
and sustainable buildings.

Housing
The COLIV schemes have all secured significant
contributions towards the provision of affordable
housing. At Earlsfield and Battersea, 35% of the longstay rooms are secured to be let at discounts to open
market rental levels.

COLIV’s target is to build a portfolio
consisting of 3,500 units. To date we have
managed to invest the seed capital
raised into three forward funding
schemes, which once complete will
deliver c.800 co-living units to the market.

£1m contribution towards

£1m

5

the provision of affordable

housing in Harrow

5 rooms in each property
will be offered at a 50%
discount to market rent to
assist marginalised groups

The affordable rents were established at the point of
planning permission and therefore once these
developments are operational the affordable units will
be let a c25-45% discount. The tenants will be selected
by the Council from their own intermediate housing list
which includes key workers, armed forces personnel
and foster care leavers.
At Harrow, planning policy determined that a
monetary contribution towards the provision of
affordable housing elsewhere in the borough was
appropriate and a contribution of almost £1m has
been paid.
In order to assist with housing needs for marginalised
groups in society we plan to set aside five rooms in
each property for this purpose. The rooms will be
offered at a deep discount to market rent, of at least
50%.
We have entered discussions with various charities
regarding a potential partnership to manage the
allocation of the five rooms to people at risk of
homelessness. Harrow has also registered with the
Government's scheme for providing temporary
accommodation for Ukrainian refugees.

Community

The fund remains committed to building
strong, diverse and supportive communities
in and around our assets by encouraging
social engagement, empowerment and
economic growth.

Harrow Association of
Disabled People become

the primary community
partner for the fund

1%

1% of the net income from
each operating asset
donated to charitable
organisations

The Fund took the decision to focus on 3 local
charities for the Community Investment Plan for
Harrow. Following meetings with a number of
candidates it became apparent that the Harrow
Association of Disabled People represented the best
option for becoming the primary partner for the Fund
at Harrow. This was due to identifying a number of
different ways in which we could potentially help the
group. We will also look to work with all other CIP
partners shortlisted, as and when opportunities arise.
Additionally, a donation point to Harrow Foodbank
will be established in The Palm House in Q2 2022.
The Fund has taken the decision to update the way in
which COLIV Inclusive Community Grants are
administered; The focus will mainly be on projects that
support the local communities use of the property or
enable residents in the building to connect with the
local community. This change will make it easier to
monitor the use of funds and impact achieved. This
year we contributed to the cost of HAD’s 50th birthday
party, and are subsidising the 6-week course for
residents to learn sign language.
COLIV continue to support the local communities
during the development phases of Battersea and
Earlsfield. We are encouraging the main contractors
at both sites to employ local labour where possible
and set up schemes to use apprentices and people
from disadvantaged backgrounds on-site. When
COVID is less restricting, we will look to work with local
schools to provide educational tours of the site.

HAD’s Mission
Harrow Association of Disabled is a small
grass roots organisation, with the purpose

Harrow Association of
Disabled people

of drawing together all the impairment
specific groups supporting people in
Harrow, to create a generic group for
people with physical limitations. The
charity’s mission is to promote inclusion
and equality for all disabled people by:
•

•

•

3

3 annual
passes to
use the
coworking
space

5

5 Annual
Gym passes

12

12 HAD
meetings per
year in the
coworking
space

16

16 HAD
events per
year in the
shared
amenity
space

Ensuring that they have access to
relevant information, advice,

As part of its community engagement programme Folk has formed a partnership with the Harrow

campaigning and consultation channels

Association for Disabled People to support the local charity. Folk are working with HAD to identify

and support

potential mentoring opportunities and promote the charity to residents in the building. HAD will also have

Delivering high quality services that

the opportunity to host at least one event per month for the benefit of its members, using the amenities

empower and enable disabled people

in the building. FOLK will also provide three annual passes to use the co-working space and provide the

to have the freedom of choice, access

charity with free use of the meeting room for two hours per month. Additionally, five annual gym passes

their rights to live independently and

will be available for HAD members in financial need on an application only basis. In Q2 2022, HAD will use

gain equality

the F&B and coworking space to host their birthday party; they expect that 150 guests will attend

Influencing and assisting wider society

including the local mayor.

to remove all physical and attitudinal

barriers that cause exclusion and

The Palm House accommodation has 23 studios that can be fitted out to be DDA compliant a short

disadvantage to disabled people

notice, HAD will promote the accommodation to its members and offer residents HAD services through a
quarterly workshop at the property. HAD will also have the option to advertise volunteering opportunities
to residents at The Palmhouse.

Health
& Wellbeing
COLIV’s Health & Wellbeing objectives are
focussed on using innovative building
design, community activation and
management strategies to promote good
health and wellbeing within our
communities.

25

25 events focussed on
resident personal

development, wellbeing
and sustainability

The Fund is reviewing a

COLIV’s Health & Wellbeing objectives are focussed on
using innovative building design, community activation
and management strategies to promote good health
and wellbeing within our communities.
In 2022, all on –site staff will be trained in mental health
awareness to help foster a positive environment and
improve resident wellbeing. Additionally the fund is
reviewing the possibility of committing a proportion of the
COLIV Inclusive Community budget to subscription to the
LifeWorks Platform. Lifeworks is a support package
provided through the resident app, offering support for
resident’s mental, physical, financial, and social
wellbeing.

The platform will provide residents with 24/7 access to
confidential and secure virtual counselling sessions, either
through video or telephonic support. The programme also
provides users with referrals for face-to-face, in-person
counselling sessions.
The Babylon GP at Hand service will be freely available to
tenants at Battersea and Earlsfield, unfortunately the
location of Harrow means that it is not eligible for this
service. The fund is reviewing whether it is viable to add
the GP service to the LifeWorks app offering.
The events programme has now been established and will
deliver 25 events a month promoting health and
wellbeing, including exercise and gym classes and
seminars and talks.

potential subscription to

ESG Policy Events Criteria

the Lifeworks Wellbeing

Minimum of 25 events per month per building

Platform in 2022, which will

c.25% of events focused on development and learning

provide residents with a

At least 5 events per week that promote health and wellbeing

comprehensive virtual

At least 1 educational event per quarter on ESG issues

support package

At least 2 event a year that activates tenants in helping to
improve local environment

Environment
COLIV’s objective is to develop and
operate a portfolio of co-living assets in
an environmentally conscious way. The
Fund has taken steps to align its ESG
Strategy with the net zero strategy set out
by the investment advisor (DTZ Investors).

75.6% BREEAM Excellent
score achieved at Harrow

117

117 Solar PV Panels installed
at Harrow

The Fund’s focus on sustainable design and energy
efficiency saw the Harrow building secure a BREEAM
Excellent accreditation with a score of 75.6% at design
stage. Both remaining development projects have been
designed, and remain on track to achieve BREEAM
Excellent accreditation, with Battersea targeting 83/100
and Earlsfield targeting 77/100.
Sustainability features at The Palm House
include combined Heat & Power; Mechanical
Ventilation with Heat Recovery with efficiencies of at
least 85% to all habitable areas; Water Heaters with
efficiency of over 95%; Solar PV system (117 panels); Air
Source Heat Pumps; LED lighting throughout; a Building
Energy Management System to monitor, control
and sequence key mechanical and electrical plant to
help drive out energy savings through effective control
strategies.
It is important to the Fund that construction materials
being used are from sustainable sources. The main
contractor for each site is required to produce a
“Sustainable Procurement Plan” identifying where
materials will be sourced. This is being monitored during
the construction process with certification provided by
suppliers to evidence that materials are being sourced
correctly.
Cushman & Wakefield have been commissioned to
undertake a Life Cycle Analysis Carbon Embodiment
Assessment of the Earlsfield project.

Transitioning to Net Zero

Case Study – Carbon
Embodiment
McAleer & Rushe have taken on a Structural Engineering student
from Queens University to undertake a study of the carbon
embodiment of the sub and superstructure of the Earlsfield
building. His study will compare Earlsfield against industry
guidance and targets, as well as against another case study in
Canada Water. His research confirmed that integrating emissions
measures, targets and reporting into design and decision making
can deliver a positive impact alongside value creation.
Summary of findings to date:
‐ Against RIBA and LITE 2030 targets the scheme is performing well
(only c. 20kg/m2 CO2 off 2030 targets.
‐ When comparing the structural frame against a building for
British Land in Canada Water, who set a target of 500kg/m2 CO2,
we are achieving 165kg/m2 CO2, therefore well ahead of market.

2021

Net-Zero Pathway
set by the
Investment Advisor.
COLIV commits to
targeting net-zero
by 2040

The Fund recognise that climate change is a systemic issue, affecting all sectors and geographies, and are
working with Cushman and Wakefield to implement a plan for achieving net-zero carbon, in line with the
targets set out by the investment advisor (DTZ Investors). The Fund have installed capacity of on-site renewable
electricity at Harrow, and will include this across all development sites. The Fund is hoping to procure 100%
REGO (Renewable Energy Guarantees of Origin) backed electricity for Harrow in 2022; this is a crucial step
towards achieving net-zero in operation, and a target the Fund can achieve ahead of the investment advisors
timeline (2030).
Another vital step is to understand the amount of embodied carbon that is currently being produced through
both construction and operation. Cushman & Wakefield have been commissioned to undertake a Life Cycle
Analysis Carbon Embodiment Assessment of the Earlsfield project to identify the key contributors to emissions for
construction. This assessment will be used as a moment in time assessment to inform future scheme design,
carbon embodiment and operational emissions targets. Undertaking an LCA at concept design allows projects
to integrate the LCA options appraisal activity within the wider design decision-making process and identify the
best option for the project. At the end of the construction process it is also important to rerun the LCA to take
into account any changes in design and construction and quantify accurately the embodied carbon.
As the landlord, COLIV has full access to consumption data and will conduct analysis to identify areas of
inefficiency and excess consumption. The Fund will install sub-meters where necessary to improve the
granularity at which it can analyse consumption in the asset. These initiatives position the Fund’s assets well in
terms of aligning with the funds net zero trajectory.

2030

2022

LCA instructed at
Earlsfield to
integrate LCA in the
appraisal process
and inform future
developments.

The Fund will
procure 100%
of electricity on
renewable
tariffs in 2022

On-site
renewable
energy
generated at
Harrow via 117
PV Panels

By 2030, the investment advisor targets
50% reduction in carbon emission intensity
from a 2019 baseline. The Fund will
establish its own baseline in 2022 and set
targets accordingly.

2040

By 2040, the investment advisor is
targeting all direct investment
portfolios to be reporting as net-zero
by 2040, with all feasible directly
managed assets operationally netzero in line with the local definition of
a net-zero asset and with any residual
emissions offset.

Housing KPIs
Objective

Delivery of 3,500 quality studios/rooms, at a price which is
more affordable than a private rented sector studio in the
same market.

Target
Target a 20% discount to a
PRS alternative, whilst
providing a higher quality of
accommodation.

Deliver contributions towards affordable housing through
the provision of affordable housing on or off the site at a
representative level of 25% or through a monetary
contribution to facilitate the delivery of affordable housing
elsewhere in the local area. Commit to exclusively
marketing the accommodation first to key workers and
people living and working in the local area through the use
of Section 106 obligations.

Provide affordable housing
on or off the site at a
representative level of 25%
or through a monetary
contribution to facilitate
the delivery of affordable
housing.

Assist with housing marginalised and vulnerable people
who are unable to access traditional housing by providing
at least 5 studios/rooms per property at a significant
discount to market rent.

To provide subsidised
housing for vulnerable
people, in particular those
at risk of homelessness,
abuse or violence, or
children leaving the care
system.

Metric

1. Studio/room count
2. Rent comparison

Studio/room count.

Performance
The three existing forward funding schemes will deliver
c.800 co-living units.

Status

On Track

Harrow has been set to represent c.20% below the cost
of a local studio including bills.

A £1m monetary contribution towards the provision of
affordable housing elsewhere in the borough was
appropriate and a contribution of almost £1m has
been paid to Harrow Council.

Complete/
Process
Embedded

35% affordable housing has been provided at both
Earlsfield and Battersea.

Number of studios/rooms
dedicated to housing
vulnerable adults at
subsidised rates.

The Palmhouse, Harrow, is the only operational asset.
The ESG team are engaging with charities to explore
channels through which to help those at risk of
homelessness in Harrow.
Harrow has also registered with the Government's
scheme for providing temporary accommodation for
Ukrainian refugees.

On track

Community KPIs

Internal
Community

Jobs: Promote Local Skills and Employment

Objective

Provide more employment opportunities for
people living within the locality of the
assets

Provide more employment opportunities for:
- people from disadvantaged backgrounds
- people with limited education and training
- groups that are marginalised from specific
jobs
- young people.

Provide seminars and events which help
improve skills amongst local people.

Target
Construction: Preference for local workers when
recruiting
Operation: Advertise operational jobs to local
people first.

Construction (per site):Work Experience - 2
Work Placement – 10, Members of Women in
Construction – 4, Apprenticeships - 2
Operation: Partner with charities that expand
the employment opportunities of people from
disadvantaged backgrounds.

Construction: Ensure all main contractors are
signed up to Considerate Constructors Scheme.
Provide at least 1 site visit per year for local
school children to explain career opportunities
in construction and development.
Operation: Ensure that at least 10% of
educational events are open to the local
community to attend.

Support the growth of new communities
and friendships within our buildings.

Hold a minimum of 20 events per week in each
building, with 25% of events being focused on
development and learning for our members.

Metric
Number of local people
employed during construction
and operation.

Number of employees in contract
and number of partnerships with
charities that support
employment opportunities.

Construction: Number of site
visits held.
Operation: Number of
educational events/classes
held that are open to the
local community.

Number of events per week.

Performance
29 local workers now employed across
both development sites.
Apprenticeships and work placements
have been secured.
60% of operations staff at Harrow live in
the local area.

Battersea and Earlsfield have
employed members of Women in
Construction at the development
sites. Two apprentices worked at
Battersea in 2021. No work placement
students have been onboarded.

Both contractors across Battersea and
Earlsfield continue to outperform on the
Considerate Constructors scheme
achieving 40 and 45 respectively
against the benchmark of 36. The
pandemic put site visits on hold in 2021.

Status
Complete/
Process
Embedded

Complete/
Process
Embedded

Complete/
Process
Embedded

The events programme at Harrow
includes at least one event per month
open to the local community.

The events programme at Harrow is
now in place, the programme
includes events focused development
and learning for our tenants.

Complete/
Process
Embedded

Growth: Supporting Growth of Responsible
Local Business

Charitable Projects

Objective

Provide more opportunities for
Voluntary Community Social
Enterprises (VCSE's).

Target
Provide VCSE's, charities and local community groups with
access to space within each building to support their aims for a
minimum of 20 hours per month.
Hold at least one event per quarter which is focused on
supporting and advising VCSEs and SMEs.

Embed social value within our
supply chain

Form a partnership with and
support the mission of 1
Community Investment
Partner at each asset

Contribute 1% of Net
Operating Income to local
charitable organisations

Ensure material weighting given to social value as part of
tenders and appointment of contractors. Contracts should
include a commitment to ethical procurement, including as
examples:
- social value commitments
- anti-slavery provisions
- real living wage commitments for employees
- environmental policies
- evidence of responsible procurement of materials.

Use the space within our buildings and the skills of our tenants to
support local charities that focus on: promoting inclusive
communities. reducing homelessness, promoting social mobility.

Funding will be provided to local projects and charities that
focus on: promoting inclusive communities, reducing
homelessness, promoting social mobility.

Metric

Performance

Number of hours of building use
provided to local VSCEs, with
description of engagement/activity
and outcome reported. Reported
Quarterly.

FOLK has partnered with HAD to open
up the coworking, gym and events
space to its members. This relationship is
newly formed, and specific metrics on
use are not yet available.

Number of events held, with
description of engagement/activity
and outcome reported quarterly.

The CIP with HAD provides the
opportunity for the charity to conduct 1
workshop in the building per quarter,
and the opportunity to host 12 events
per year for its members.

Audit random sample of 5
contracts per year to ensure
compliance by Property
Manager.

Measures are written into the main
contract with the respective
contractors on the Earlsfield and
Battersea sites. Requirements are also
passed on to sub-contractors. We are
not working with our operating
partner to ensure they embed social
value into their procurement
process.

Status

Complete/
Process
Embedded

On track

Annual update on charity
partner activities and initiatives.
Reporting, description, purpose
and outcome.

Our CIP with HADs will ensure the
space within Harrow is used for
these purposes. An annual update
will be provided.

Complete/
Process
Embedded

Annual confirmation that
income has distributed to local
charitable organisations.

The Fund supported HAD’s 50 th
birthday party by contributing to
the cost of food, beverage and
hosting services through its on-site
F&B partner at Harrow (Mule).

Complete/
Process
Embedded

Health & Wellbeing KPIs
Objective

Demonstrate a commitment to improving
the physical and mental wellbeing of
tenants and staff.

Provide an events programme that focuses
on health and wellbeing.

Monitor the satisfaction of our tenants.

Target

Metric

Ensure staff in every building are trained in mental
health awareness.

% of staff trained in mental
health awareness.

Provide tenants with easy and free access to a
support line that can provide advice on mental
health and issues causing stress amongst
members.

Evidence of subscriptions to
support lines for tenants to assist
with mental and physical
wellbeing.

Provide tenants with access to an online GP
service.

Reported Annually.

Hold at least five events per week in each
building that promotes health and wellbeing,
including exercise and gym classes and
seminars and talks

Conduct surveys to establish tenant satisfaction
and ensure a positive Net Promotor Score is
maintained.

Number of events held.
Reported Quarterly.

Net Promotor Score.
Reported Annually.

Performance
Mental health awareness training will
commence once the majority of
permeant operational staff are
onboarded.

Status

On track

LifeWorks will be offered to tenants to
assist with mental and physical
wellbeing.

The events programme is now in
place which includes five events per
week the promote health and
wellbeing.

Process to commence once tenant
numbers reach the appropriate level.

Complete/
Process
Embedded

On Track

Environmental KPIs
Objective

Target

Metric

Performance

Ensure the Fund is building
environmentally conscious buildings.

100% of new build assets rated BREEAM
Excellent.

Quarterly progress report on meeting BREEAM
Excellent. On completion BREEAM evidence
pack provided.

Harrow secured a BREEAM Excellent
accreditation with a score of 75.6% at design
stage. Both remaining development projects
have been designed, and remain on track to
achieve BREEAM Excellent accreditation, with
Battersea targeting 83/100
and Earlsfield targeting 77/100.

Use renewable energy sources.

100% of electricity supplies on
renewable energy contract
demonstrated by REGO certification.

Percentage of supplies on renewable
contracts

The fund is in the process of securing a 100%
renewable electricity and gas contract for
Harrow.

Transition all operational assets to
be net zero by 2040

Ensure sustainability is embedded
within our supply chain.

Increase the utilisation of
technologies across tenant
spaces to allow for automated
data retrieval.

Remain on track to achieve net zero by
2040, in line with the net zero pathway
set out by the investment advisor.

Report produced annually.

Seek to include sustainability KPI's within
supplier contracts where commercially
possible.

Construction: Check before signing any
Development Funding Agreements.

Install submeters at each asset and
monitor consumption to identify high
energy intensity spots and their
causation.

Submeters installed and collation of
landlord 100% of energy data.

Operation: Audit random sample of 5 contracts
per year to ensure compliance

Number of follow up actions taken to
improve efficiency in highly energy
intensive areas of the asset.

Cushman & Wakefield have been
commissioned to undertake a Life Cycle
Analysis at Earlsfield to improve future
developments. COLIV have committed to
following the net zero pathway set out by
the investment advisor.

Status
Complete/
Process
Embedded

On track

On track

COLIV have requested information from
Urbanbubble on their procurement process
and will conduct a review.

On track

Half hourly submeters will be installed at the
Harrow site. The Fund is investigating the
possibility of installing smart meters in
individual units at Battersea.

On track

Environmental KPIs
Demonstrate a commitment to
recycling.

Provide infrastructure to encourage the
separation of waste in private and
communal areas to assist with improving
the council’s household waste recycling
performance.

Evidence engagement with local councils
regarding their recycling rates and adopt
recommended strategies for improving
waste separation.

The property manager will engage with
Harrow Council regarding recommended
strategies to improve waste segregation
and to help improve local household waste
recycling rates.

Hold events dedicated to
environmental, sustainability and
climate change issues.

Hold at least one educational event
per quarter, plus one event per
annum which activates tenants to
help improve the local environment.

Number of events with description of
event with purpose and outcome
reported quarterly.

The events programme at Harrow is
underway and incorporates events
dedicated to environmental issues.

Produce a strategy to reduce energy
usage in each building, including setting
asset targets.

Number of initiatives implemented to
reduce energy usage.

The Fund will instruct their ESG Consultant to
define baseline usage and establish a clear
reduction target for 2023.

Improve operational utility
efficiency.

Maximise the biodiversity potential
our operational sites.

Implement a landscaping and biodiversity
plan and implement recommendations.

Number of recommendations implemented.

A biodiversity plan for the asset will be put in
place in 2022.

On Track

Complete/
Process
Embedded

On track

On track

2022 Objectives

2022 Fund Objectives

Responsibility

Report quarterly to Investors on progress against the Fund’s Key Performance Indicators

Investment Advisor

Achieve BREEAM Excellent in design for the Earlsfield and Battersea developments and achieve BREEAM
Excellent in use at Harrow.

Development
Manager

Deliver an events programme at Harrow that focuses on resident personal development, wellbeing and
sustainability, and ensure at least 10% open to the local community

Asset and Property
Manager

Facilitate Voluntary Community Social Enterprises (VCSE’s) use of the building

Asset and Property
Manager

Find partner for the five rooms offered at discounted rates to people at risk of homelessness

Asset Manager

Regular tenant satisfaction surveys targeting a 50% response rate

Property Manager

Identifying ways in which disposable plastic use can be minimised across the property and provide
evidence via a quarterly waste report

Asset and Property
Manager

Complete Life Cycle Analysis on the Earlsfield development and use the findings to inform future scheme
design, carbon embodiment and operational emissions targets.

ESG Consultant

Undertake a TM54 study at Harrow in order to understand if energy efficiency of the property perform inline with design specifications. This will be instructed 6 months post PC at Earlsfield.

ESG Consultant

Submit data to GRESB for the purposes of benchmarking ESG performance, targeting a five star rating.

ESG Consultant

Ensure 100% of electricity and gas supplies are on renewable energy contracts and evidence through
REGO Certification

Asset and Property
Manager

Establish COLIV’s carbon emissions baseline by modelling the energy related carbon emissions using
asset-level tenant and landlord consumption data

ESG Consultant

Engage with Harrow Council regarding the road safety, and advocate for improved pedestrian routes
to Harrow town centre.

Property Manager

CHRIS SAUNDERS
Investment Director
T: +44 (0) 203 349 0231
E: chris.saunders@dtzinvestors.com

ANNA SHAIKLY
INVESTMENT & ESG ANALYST
T: +44(0) 20 3296 2140
E: anna.shaikly@dtzinvestors.com

DTZ Investors
125 Old Broad Street
London
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